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ÅStarted as a Teaching University in 1980s 

ÅStarted towards Research University in 1990s 

ÅAchieved Research University Status in early 2000 

ÅWhat did we do that makes the difference: 
o Good remuneration package: generous government supports 
o Good people: 2/3 rule 
o Nurturing environment and Research Support: Allow young 

ambitious people to prosper 
o Research Metrics: Started conference tiering in 1995 



ÅStarted as a Department of IS/CS (Info Systems & 
Computer Sc) under the Faculty of Science, 1980 

ÅBecame a Faculty (School of Computing) in 1998 

ÅOfficial Ranking now: 
o NUS: 26th in the World 
o School of Computing: Among the top 20 

ÅResearch Targets: 
o Research Metrics: Started conference tiering for CS in 1995 
 Emphasize conference publications over journals 
o Evolve into a measure in terms of research portfolio over the 3-year 

cycle 
o Future: move towards measuring impact 



ÅMirrored the development of the School of 
Computing, NUS 

ÅStarted as a teacher/administrator in 1983 
o /ŀƴ ōŜ ŀŘŘƛŎǘƛǾŜ Χ 

ÅBegan to focus in research in 1990 
o Spent 3 years in a research lab (Institute of Systems Science), 

1988-1990 

o Working on Hypermedia and Computer Graphics 

ÅStarted Graphic in 1987 
o Organized my first international graphics conference in CGI 

(Commuter Graphics International ) in 1990 



ÅMoved into Multimedia in 1990 
o Chose content-ōŀǎŜŘ ǊŜǘǊƛŜǾŀƭ ŀǎ ƛǘ Ƙŀǎ ŀ ƭƻƴƎ άŦǳǘǳǊŜέ 

o Started a conference series in 1993 (MMM: Multimedia Modeling) 

o Had my first ACM Multimedia Paper in 1994 

o Organized CIVR and ACM Multimedia in 2005 

ÅWorked on text research in 2002 
o Started working on Question-Answering ςhottest topic at that time 
o Participated in TREC-QA for next 4 years ς obtaining 2nd position 

consistently 

o Had first SIGIR Paper in 2003 

o Organized ACM SIGIR in 2008 

ÅMoved towards social media in 2008 
o Started joint research center with Tsinghua: The NExT Center 
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ÅA joint research center between NUS and Tsinghua 

ÅStarted exploring in 2007, focusing on social media 
research to analyze huge amount of UGCs (user-
generated contents) from a variety of social networks 

o Vision of Google: organize the world's information and 
make it universally accessible and useful  

o Vision of NExT: To index the live social media data and make 
them universally accessible 

ÅAims and uniqueness of NExT Center: 
o DŀǘƘŜǊ ŀƴŘ ŀƴŀƭȅȊŜ [L±9 ¦D/Ωǎ ǊŜƭŀǘŜŘ ǘƻ ŀ Ŏƛǘȅ 
o Infer relationships between topics and among people in a 

city/organization 
o Leverage on our multilingual, multimedia and multi-

cultural research 
o Key research focuses: Live; Big Data; Multi-faceted; Users 
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To explore live data and events as they unfold 


